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The SEC: Supporting Protestant Education
Our Vision

Our Mission

Our Vision is of a society where
all members of Protestant
communities can exercise their
right to access a second-level
school that accords with their
religious ethos

TO ADMINISTER the Protestant Block
Grant on behalf of the Department of
Education
TO ENABLE necessitous Protestants to
attend fee-charging second-level school
under Protestant management
TO BUILD a common policy for Protestant
second-level schools in Ireland
TO SUPPORT Protestant second-level
schools
TO REPRESENT the interests of Protestant
communities in second-level education in
Ireland

Our Values
Equality: we treat all people we deal with equally
Rights-based: we believe in the right to education

Family-focused: we recognise that behind every grant application is a family and do our utmost to
ensure that the dignity of each set of circumstances is maintained
Supportive: we endeavour to be supportive to those seeking our assistance
Compassionate: to the best of our ability we are compassionate and strive towards
understanding the situation of those we work with
Discreet: we treat personal information discreetly and place the highest value on confidentiality
and information privacy
Comprehensive & Rigorous: acknowledging our duty to our funders, we are comprehensive and
rigorous in our assessment of applicants' financial need
Independent & Impartial: we carry out our work in accordance with best practice and we will not
be influenced by lobbyists or vested interests
Integrity & Prudence: recognising our stewardship of public funds, we behave with integrity and
are prudent in our expenditure
Transparent & Open: as a charity we recognise our duty to the general public and we are
transparent and open about our work and operations
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secondary education. The SEC scheme is
administered in accordance with the terms
of a Memorandum of Understanding with
the Department of Education.

families to send their children to a school
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26 schools are fee-charging and there are
limited

subsidies

for

boarding

fees,

Protestant families face higher costs to
attend schools in their own tradition.
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costs of attending Protestant schools.
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SEC Schools
Alexandra College
(Dublin)
Bandon Grammar School
(Cork)
Drogheda Grammar School
(Louth)

Dundalk Grammar School
(Louth)
The High School
(Dublin)
Kilkenny College
(Kilkenny)
Midleton College
(Cork)
Monaghan Collegiate School
(Monaghan)
Newtown School
(Waterford)
Rathdown School
(Dublin)

Royal & Prior
Comprehensive School
(Donegal)
Royal School Cavan
(Cavan)
St Andrew's College
(Dublin)
St Columba's College
(Dublin)
Sandford Park School
(Dublin)
Sligo Grammar School
(Sligo)
Sutton Park School
(Dublin)
The King's Hospital
School
(Dublin)
Villiers School
(Limerick)
Wesley College
(Dublin)
Wilson's Hospital
School
(Westmeath)

There are four sub-committees of the board.
The Chairperson is ex offcio member of all
sub-committees.

Governance
Overview
The SEC is a registered charity (CHY 6487,
RCN
20012021) and also a company limited by guarantee
(Company No 349370). It is governed by a board of
directors who are the trustees of the charity. The board
is appointed annually at the AGM on the nomination of
the Church of Ireland, Presbyterian Church in Ireland,
Methodist Church in Ireland, and the Religious Society
of Friends (Quakers). The day-to-day administration of
the organisation is undertaken by a small team of
staff. The board form sub-committees to advise and
assist in its decision-making.
During the 2021/22 year the directors of the SEC
were:
Mrs Hazel Corrigan – Church of Ireland (Chairperson
from the 1 January 2021)
Mr Bill Thompson - Presbyterian Church in Ireland
(Vice Chairperson)
Mr Wilfred Baker – Church of Ireland
Ms Áine Ennis – Religious Society of Friends
The Reverend Robert Jones – Church of Ireland
Mr David Lee – Methodist Church in Ireland
Ms Elizabeth Hassell – Church of Ireland
Mr Roy Crowe – Church of Ireland
The Reverend Dr Gerard Clinton – Presbyterian
Church in Ireland
Mr Bill Thompson – Presbyterian Church in Ireland
Mrs Joyce Ryder – Church of Ireland
The Reverend Ken Rue - Church of Ireland
(appointed March 2022)
Mr Gavan Woods - Church of Ireland (appointed
March 2022)
Ms Kara Turner – Church of Ireland (resigned in
October 2021)

The Governance Sub-Committee supports
the board in the compliance with best
practice in charity and company compliance
and governance.
Membership: A. Ennis, E. Hassell, H. Corrigan,
B. Thompson
Number of Meetings: 9
The Religion Sub-Committee supports the
board with managing the eligibility criteria for
support

from

the

SEC

and

oversees

applications for recognition by the SEC as an
eligible church.
Membership: W. Baker, R. Jones, K. Fennelly,
K. Rue
Number of Meetings: 2
The Audit & Risk Sub-Committee supervises
the statutory audit, appointment of the
auditors, and directors' oversight of risk
management.
Membership: D. Lee, A. Ennis, B. Thompson,
J. Ryder
Number of Meetings: 5
The Appeals Sub-Committee ensures the
fair application of the means-tested grant
criteria and hears appeals from applicants
who have had changes in circumstance or
who believe there was an error in their grant

Company Secretary: Dr Ken Fennelly
SEC Manager: Dr Eimhin Walsh (resigned March
2022)

calculation.

The board met 6 times during 2021/22

Meetings: 1

Membership: E. Hassell, R. Crowe, J. Ryder, B.
Thompson

Strategic Pillar 1:
Effective Grantmaking
The SEC administers a means-tested grant programme that provides grants to assist necessitous
members of the Protestant community defray some of the costs of attending Protestant-managed
day and boarding schools. The grants are funded by a devolved grant from the Department of
Education and the SEC means test is designed to be an effective measure of an applicant's level of
financial need.

SEC Grant Allocations School Year 2020/21
Grants are paid directly to schools on behalf of each family each term. During the period of this
Annual Report and audited Financial Statements the SEC completed payment of the grants for
the 2020/21 school year. As pupils frequently switch status between day and boarding, leave
school, transfer to other SEC schools, or are absent for a term, the number of grants allocated
on an annual basis is not an accurate depiction of the grants paid per term. It is more accurate
to consider the grants paid each term as a snapshot of the level of assistance being provided at
that point in time.
During the 2020/21 school year 4,717 termly grants were paid and out of those there were a
total of 2,876 termly day grants and 1,841 termly boarding grants. The table below shows the
numbers of grants paid to each school for each term for the 2020/21 school year.

Means Test Outcomes 2022/23
Grant values are reviewed each year by the board. In order to help support our
applicants with growing inflation as well as increased school fees, the grant
values were increased by 6% for both day and boarding grants across each band
for 2022/23.
Means testing of majority of the applications for the 2022/23 school year were
completed in March 2022. Provisional allocations and grant values are as follows:

The above analysis demonstrates that 52% of grants allocated continue to be
distributed to those applicants with a Net Reckonable Income of less than €20,000.
This indicates we are meeting a key objective of distributing grants to those with a
significant level of necessity.

Grant Appeals
As the means test focuses on income earned in the last tax year prior to the
commencement of the application process in October (for 2021/22 school year,
2019 tax year), families often have substantial changes in circumstances over this
time. The appeals process enables applicants to highlight changes in
circumstances that necessitate the revision of their means test, and also provides
applicants an opportunity to review their means test where they believe an error
has been made. The process is overseen by the Appeals Sub-Committee of the
board.
In 2020/21 we received 30 requests for appeal forms and 26 were completed and
submitted. This was a significant reduction on the previous year when we
received 90 appeals. Majority of the appeals were relatively straightforward,
relating to omitted information from the original application or a change of
circumstance primarily related to COVID-19. As a result of the appeals process, 15
grants were increased with the value of the changes totaling €35,124.

Digital Transformation Project
During 2021, prior to the launch of the 2022/23 application process, we
completed our digital transformation project. The SEC team with the help of
our IT Providers and an external UX Designer, overhauled the registration and
application forms and made them a completely electronic form that is cloudbased, mobile compatible, and secure.
The electronic submission of verifying documentation is now enabled through
a secure document online transfer portal. This has reduced reliance on post
and paper, dramatically eliminating the need for physical storage, address
associated privacy concerns, and reduced processing time considerably.
These technological solutions have been a huge success through the 2022/23
process and have achieved improved applicant satisfaction with the process,
enabled an earlier notification of grant outcome by 6 weeks, and further
reduced operational overheads by speeding up processing time. The
implementation of such a significant modernisation of the process was a
considerable undertaking but overall has been greatly successful so far with
the team always taking important feedback from the applicants on board to
continuously improve the grant process.

Strategic Pillar 2: Strong
Governance &
Management
The SEC is committed to the highest standards of
corporate and charity governance and recognises
that this is essential for the proper exercise of our
mission. During 2021/22 a number of initiatives were
taken to advance this objective.

Charities Governance Code
The board’s Governance Sub-Committee has
overseen the development of various policies
and procedures, and the documentation of
existing processes, to evidence compliance with
the Charity Regulator's Code of Governance for
charities. The code’s pillars are advancing
charitable purpose, integrity, leadership, control,
effectiveness and accountability. The board has
completed a comprehensive Compliance Record
Form and introduced a monitoring plan to
ensure policies and procedures are regularly and
systematically reviewed.

Statutory Auditors
The board has a policy of rotation of
auditors on a regular basis. Deloitte were
the auditors for the SEC from 2012 - 2021.
Following a tendering exercise, Merry
Mullen were duly appointed as the
company's auditors for the next three
years.

Board Effectiveness
To enhance the effectiveness of the board a
Board
Governance
Handbook
was
introduced last year, in addition to a
director induction programme, a board
evaluation framework, a director code of
conduct and a board succession and
recruitment policy.

Data Protection

Staffing & HR

The SEC processes significant volumes of sensitive
personal data in the course of means testing. We
are committed to maintaining the highest
standards of compliance with GDPR and all staff
have received training on data protection, and the
SEC has a Data Protection Officer appointed.
Privacy policies were updated in preparation for
the new fully online grant application process,
and, due to the use of third party data processors,
data protection impact assessments and
processing agreements were conducted and
prepared.

The SEC has a team of three permanent staff
and two seasonal staff who are supported by a
number of contracted professional service
providers. An organisational review was
conducted in 2021 with a view to assessing the
need for restructuring, reducing HR risk, and
improving efficiencies. As a result of this
process, a recruitment competition for a
Senior Grants Officer was held in 2021, Claire
Leonard was successful and appointed in
October 2021. The SEC Manager resigned for a
new role in March 2022.

Strategic Pillar 3:
Engaged Stakeholders
During 2020/21 we undertook various projects to
communicate the SEC’s charitable work, advance our
charitable objectives, and engage with our diverse
stakeholder community.

School Visitation
The opportunity to visit schools has been severely
curtailed by COVID-19 over the past few years.
However, we have maintained a strong relationship
with effective communication between the SEC and
the bursars/administrators in the schools.

Council of School Charities &
Bursars' Conference
The SEC partners with Protestant Aid to facilitate
the Council of School Charities that brings
together all charities with an interest in and
mission of supporting Protestant education in
Ireland. The network shares information on
grantmaking trends, practices, and projections,
and is a vital forum for coordinating policy in this
arena. The Council met on 23 November 2021 for
a virtual conference.
This year we were pleased to welcome our guest
speaker, Rebekah Fozzard. Rebekah gave a very
engaging presentation on Mental Health and The
Church of Ireland. The issue of Mental Health is a
more pertinent topic than ever, especially in the
context of Covid, so it was a very relevant topic for
us all.

Religion Recognition
The Religion Sub-Committee of the board
oversees the process for recognising new
Protestant denominations as part of the SEC
grant scheme. The Sub-Committee conducts a
rigorous test of the bona fides and theology of
each applicant church. During 2021/22, 1
church was added to the register, bringing the
total number of recognised denominations to
73. The new church is: New Life International
Ministries

Complaints
The SEC is committed to transparency and
fairness. We invite complaints from those who
feel aggrieved. All complaints are logged in a
register which is regularly reviewed by the
board.
During the year 2021/22, no complaints were
received.

Applicant Survey
We are conscious of the need to continuously
improve our grantmaking so that it reflects the
lived reality of our applicants. In particular with
the launch this year of our fully automated
process, we wanted to ensure that the
applicants’ opinions and feedback was utilised.
We issued a survey in June 2022 to gather
information from our applicants regarding the
2022/23 academic year application process.
The information gathered will be assessed and
help us with our updates and improvements
for next years process.

Directors' Report and
Financial Statements for
the Year End 31 July 2021
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